
A robust Board evaluation  
process demonstrates:

	– �A commitment to continuous improvement
	– A Board taking responsibility for it’s own 
performance

	– A focus on relevant disclosure and increased 
transparency

	– A desire to meet or exceed stakeholder 
expectations

Why FIRST Advisers?
	– �FIRST Advisers work closely with companies 
to understand their needs and to develop 
processes and frameworks for evaluating Board 
performance which are properly aligned with 
their business and easy to implement.

	– We have over a decade of experience 
in surveying director views. We respect 
confidentiality of feedback given to us as well 
as the conclusions we provide to clients.

	– We deliver practical, effective and integrated 
governance and investor relations solutions for 
listed companies and entities across a broad 
range of industry sectors.

EVALUATING BOARD 
PERFORMANCE
An effective Board constantly strives to improve. Validating 
Board effectiveness along with a readiness to be open and 
transparent in how the Board operates and performs are 
fundamental practices in contemporary corporate governance.

Board and  
Committee  

review

Assessment,  
ratings and  

recommendations

Board report  
and disclosure

Individual  
Director review

FIRST CORPORATE GOVERNANCE



Investor Relations
Corporate Communications
Transaction Communication Services 
Shareholder Solicitation 
Digital and Document Design
Shareholder Analytics

Level 13, 570 George Street
Sydney NSW 2000 Australia
T	 +61 2 8011 0350
E	 info@firstadvisers.com.au

Find us on:

firstadvisers.com.au

 
 
 
BOARD ASSESSMENT  
STRICTLY PRIVATE AND CONFIDENTIAL 

 

Contents 
 
1. The Board's Role and Performance 6 

2. The Board Composition 11 

3. Operation of the Board 14 

4. Group Behaviours 18 

5. Committee Performance 21 

 

 

 
 

 
 
 
BOARD ASSESSMENT  
STRICTLY PRIVATE AND CONFIDENTIAL 

 

Executive Summary 
The main findings of the study are that the majority of directors are generally satisfied with the 
composition, protocols and general performance of the Board and its sub committees. However, as 
in previous years, succession planning for both board (Q2.7) and management (Q1.5.6) continues 
to be raised as an area requiring attention and, for the first time, the adequacy of director 
compensation (Q 2.6) has emerged as an issue. 
 
Only one director provided qualitative comments on each section. Two others made specific note of 
the need for succession planning as well as observing that a review of appropriate KPI’s for the 
Board was required in light of the significant changes within the business.  
 
A summary of key findings from the study is given below. 
 
1. THE BOARD'S ROLE AND PERFORMANCE 

Overview – Directors agree or strongly agree that they fulfil their roles as articulated in the 
Corporate Governance statement and are able to effectively monitor implementation of strategy. In 
addition they believe there are adequate processes in place to monitor the company’s performance 
and compliance, establish frameworks to identify and control risk and approve the accounts, 
budget and business plan.  
 
With one exception, the majority of directors also believe they have a clear understanding of the 
organisation’s strategy, that the performance measures used by the business reflect those aspects 
critical to its success and that the level of delegations is about right. They also feel able to evaluate 
the performance of the CEO and his direct reports as well as deal with senior executive 
remuneration issues.  
 
Strength of agreement in relation to whether there is clarity around the line that separates Board 
and management and whether there are adequate processes in place to observe management in 
action, was weakened by the ambivalence of two of the five directors.  
 
The one area with the greatest diversity of opinion, however, continues to be succession planning 
and leadership development programmes for the executive management team. 
 
2. THE BOARD COMPOSITION 

Overview – There was a greater degree of “neutrality” in the responses to questions on this topic 
compared with previous years although on balance the majority of directors responded positively. 
Two areas of disagreement focused on the issues of succession planning and director 
compensation, with one director also raising concern over the adequacy of training and 
development opportunities for individual directors. 
 

EVALUATING BOARD  
PERFORMANCE

What we deliver
	– FIRST Advisers Board Assessment
	– Report provides clear, candid insights  
on boardroom dynamics and  
Board performance

Our Approach

Board and  
Committees review

Assessment, ratings  
and recommendations

Individual Director 
review

Board report  
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Board and Committee 
objectives

Survey/Interviews Contribution to Board 
performance

Tailored report

Board processes	 Benchmarks Interaction with other 
Directors and senior 
management

Feedback to Chair

Strategic and policy issues Qualitative and  
quantitative ratings

Director competencies Board presentation and 
facilitated Board  
workshop/discussion

Board composition and 
skills matrix

Clear and candid insights Personal development  
and training

Advice on future roadmap, 
communication and 
disclosure
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The Board Composition 
2.1 The balance and mix of skills on the Board is appropriate 

 

 

 

 

 

 

 

 

 

2.2 The Board is the right size 

 

 

 

 

 

 

 

 

 

2.3 Induction procedures for new directors are appropriate 
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How to find out more
Contact Victoria Geddes 
Phone: +61 2 8011 0350  
Email: info@firstadvisers.com.au

We’d be happy to discuss your company’s 
particular needs and how we can support 
you in evaluating Board performance, 
communicating the outcomes, 
implementing recommendations and 
sustaining best practice Board governance. 


