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EVALUATING BOARD

PERFORMANCE

An effective Board constantly strives to improve. Validating
Board effectiveness along with a readiness to be open and
transparent in how the Board operates and performs are
fundamental practices in contemporary corporate governance.

Board and Assessment,

Committee ratings and
review recommendations

A robust Board evaluation

process demonstrates:

— A commitment to continuous improvement

— A Board taking responsibility for it’s own
performance

— Afocus on relevant disclosure and increased
transparency

— A desire to meet or exceed stakeholder
expectations

Individual Board report
Director review and disclosure

Why FIRST Advisers?

— FIRST Advisers work closely with companies
to understand their needs and to develop
processes and frameworks for evaluating Board
performance which are properly aligned with
their business and easy to implement.

— We have over a decade of experience
in surveying director views. We respect
confidentiality of feedback given to us as well
as the conclusions we provide to clients.

— We deliver practical, effective and integrated
governance and investor relations solutions for
listed companies and entities across a broad
range of industry sectors.
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Our Approach

Board and Assessment, ratings Individual Director Board report
Committees review and recommendations review and disclosure
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Qualitative and Director competencies
quantitative ratings

Board composition and Clear and candid insights Personal development Advice on future roadmap,
skills matrix and training communication and
disclosure
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Contact Victoria Geddes
Phone: +61 2 8011 0350
Email: info@firstadvisers.com.au

:

We’d be happy to discuss your company’s
particular needs and how we can support
you in evaluating Board performance,
communicating the outcomes,
implementing recommendations and
sustaining best practice Board governance.
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